FINANCE FOR NON FINANCIAL MANAGERS 

For all Sales Managers, Parts Managers, Business Managers, Service Managers and General Managers.
The aim of this one day module is to provide in-depth training for managers who need to understand the fundamentals of finance and accounting and to provide the necessary skills to participate confidently in any financial decision concerning their department. 

Content includes:

· Identify the scope of the financial function

· Understand the basics of accounting, including the profit and loss a/c and the balance sheet

· Perform ratio analysis on a set of accounts 

· Identify the fundamental importance of cash flow 

· Outline of the budgeting cycle

· Understanding the concept of relevant costing

· Incorporating finance and accounting into managerial decision making 

· How to appraise investment proposals

· Spot and manage financial risks

· How to maximise strategic performance

Programme Trainer: Keith Browne 

Duration: 1 day - 9.30 am 5 pm  
Fee: €365
