HUMAN RESOURCE MANAGEMENT 

For Dealer Principals and Senior Managers.

The aim of this one day module is to present the most up to date and appropriate human resource strategies and cover the main areas of HR Management and Legislation. Human Resource Management is a key topic for motor industry businesses. This module will focus on providing senior managers within a motor dealership with a clear understanding of their human resource management accountability.    

Contents will include:

• The Employer Employee Relationship: Do’s and Don’ts

• Termination and the employment lifecycle

• Recruitment and Selection

• Employment Equality

• Sexual Harassment

• Bullying & Harassment

• Work related Stress

• Grievance & Disciplinary Procedures

• Dismissals and their aftermath

Legislation:

• Employment Acts 1994 And 2001

• Minimum Notice and Terms of Employment Act

• Unfair Dismissals Act

• Equality Act 2004

• Maternity Protection Act

• Payment of Wages Act

• Redundancy Payments Act

• Parental Leave Acts 2006

Programme Trainer:  Human Resources Specialist

Duration: 1 day 9.30am to 5 pm 

Fee: €365

