 MOTOR INDUSTRY MANAGERS PROGRAMME 2008

The programme is aimed at managers in the motor industry who are:
· newly appointed or
· motor industry managers without any specific managerial training or qualification.  
Participants attending the programme will develop essential managerial and personal skills and will also gain an understanding of the major issues in key functional areas such as Finance, Strategy Development, Conflict Management, Employment Law, Project Planning, People Management, Staff Selection and Development and Time Management.
The programme will broaden your management perspective of the total motor industry business, a strategic requirement even if you may have had several years’ technical or specialist expertise prior to moving into your present managerial role.   This programme is designed, developed and presented in association with the SIMI, the Irish Management Institute. 
PROGRAMME FORMAT

Phase 1 of the programme will commence in September 2008 with the first of 4 Core Management Skills Modules that will concentrate on the role and skills of the manager, and increasing the individual’s business skills and personal effectiveness, the remaining 3 modules of this phase will take place in October, November and early December 2008.

Phase 2 commencing in March 2009 will consist of 4 modules and will address a wide range of topics and issues that affect all areas of a Motor Industry business, such as EU Directives, Competition and Consumer Law, Health and Safety, VAT and VRT, Recruitment and Selection, etc., and the more specific issues that impact on the Sales Department, the After-Sales Department, and the areas of Finance and Administration. The trainers and presenters for this phase of the programme are selected for their industry specific expertise and experience.  
Duration: 

The duration of each module will be 2 or 3 days. Modules are generally held at monthly intervals. A total of 19 days training are involved. 
Programme Cost: €7333
Fees must be paid before commencement of programme and relevant documentation completed.  Contact SIMI for further details of possible FÁS funding support.
Attendance:

Please ensure that the person attending is available to attend all dates of his/her programme.   Potential FÁS subsidy would be subject to satisfactory attendance. 

Places limited to 20. 
