PARTS DEPARTMENT MANAGEMENT  

For Parts and Aftersales Managers in the retail motor industry.

The aim of this one day module is to teach participants the skills and knowledge needed to perform effectively as a Parts Manager in a motor industry retail business. 
Contents:

· Identify areas where the parts department can increase sales.

· Identify the areas where the parts department receive its income and profit. 

· Overcome the barriers in your business.

· Encourage customers to do business with you.

· Present the features and benefits of your product.

· Respond to customer complaints effectively.

· Parts Marketing.

· The fundamental elements of stock control.

· Stock turn.

· Evaluate service costs
Programme Trainer: To Be Confirmed
Duration:  1 day – 9.30 am to 5 pm.
Fee: €365

