Time Management
For senior managers in the Motor Industry

The aim of this one day module is to provide participants with the opportunity to develop critical skills necessary to operate successfully in a managerial position. It will explore the fundamentals of management including planning, organising, directing and controlling and will examine practical people management techniques. 
Participants will determine their own leadership style and understand how to adopt this accordingly when dealing with different behaviour types and skill levels. The ability to manage others begins with the ability to effectively manage and organise yourself and your own time. Participants will develop helpful advice on managing their time to enable them to effectively manage others.

Content includes: 

· Understanding the functions of management and their fit into the organisational structure

· Defining the role of manager and exploring key responsibilities

· Leadership styles and behaviour types

· Coaching and supporting as a manager

· Motivating others for increased performance effectiveness

· Making efficient use of delegation skills

· Understanding the need for effective time management as part of good management & Time usage analysis

· Development of effective Objective setting, Planning, Prioritising and Scheduling Skills

· Stress management techniques
Programme Trainer: To Be Confirmed
Duration: 1 day 9.30 am to 5pm

Fee: €365 
