NEW USED VEHICLE SALES MANAGEMENT

For Dealer Principals, General Managers and Sales Managers.

The aim of this 2 day module is to enable participants to improve their understanding of the key issues that impact upon a productive and profitable vehicle sales department. 

Programme content includes: Day 1  Used Vehicle sales management 
· Sales management systems and processes employed in sales departments in the automotive industry in Ireland in 07.

· The most profitable used car management system in operation in Ireland presentation, display and stock management. Key areas covered are a complete profitability analysis of 12000 used car sales data taken from Irish dealer management systems (the most in depth analysis done in Ireland). Stock turn, reconditioning, unit profit, sales volumes, car profiles and finance on used cars are covered in depth through out the day. 

· Sales process overview (covering long and short washout) using up to date mystery shopping results (including digital recordings of sales enquiries).

· Installing and implementing key disciplines in your sales department that raise sales volumes unit profit.

· Global website analysis, Ireland website analysis, Ican and website stats, individual website review and web tools.

Programme content includes:  Day 2 New Vehicle Sales Management 
· Sales management control tools (DOC's, deal optimisers, KPD's and tools, CRM software available).

· Budgeting for 2008.

· Sales process for Sales Managers (face to face and on the telephone)

· Leading and motivating a sales team.

· Sales person profitability critical areas to measure and manage.

· Sales KPI comparison against your peers using 100% verifiable full year 2007 KPI's.

· Psychometric profiling tools to select and recruit 250 retail unit plus sales people.

· Planning and measurement tool kit including a stock turn projection tool, deal book, showroom log, marginal net worth projection tool, appraisal form template, and more.

· CRM approaches, disciplines and templates.

· Marketing and advertising templates - Internet marketing and Evaluating E-commerce opportunities.
Programme Trainer: Brian Milsted – Saleslynx
Duration: 2 days – 9.30 am to 5 pm each day 
Fee: €650
