SERVICE DEPARTMENT MANAGEMENT

For General Managers, Service & Aftersales Managers.

The aim of the training is to provide participants with an understanding of the key profit and efficiency aspects of running a top performing Service Department.

A profitability assessment may be undertaken by the delegates on their own business as part of the course – the outcome will not be shared with other participants.

Programme content: 
· Profit opportunities in the Service Department

· Key personnel, their qualities and job profiles (including job descriptions) 

· Service Department CRM programmes and service repletion processes

· Labour Sales and recovery rates

· The true cost of labour 

· Work in progress; causes, controls and management systems

· Key performance indicators including calculation guides and data collection 

· Measuring, monitoring and raising workshop efficiency

· Coping with losses in efficiency

· Properly controlling non-revenue activity 

· Workshop loading

Programme Trainer: Brian Milsted, Industry Specialist 
Duration: 2 day 9.30 am to 5 pm each day 

Fee: €650

